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The First Way:
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The First Way:
Systems Thinking
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The First Way:
Systems Thinking
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The First Way:
Systems Thinking
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The First Way:
Systems Thinking
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The Second Way:
Amplify Feedback Loops
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The Second Way:
Amplify Feedback Loops
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The Second Way:
Amplify Feedback Loops
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The Third Way:
Culture Of Continual Experimentation And
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The Third Way:
Culture Of Continual Experimentation And
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> & 0 wr 4
s ,:-' . O .,l -(“ T {
I F1k <0

Ty 1 - 3 |
DEKKER ST

JUST CULTURE :iics  SiCicd DEien

BEHIND HUMADNERRQR oo

SECOND EDITION JOHANNESEN AND SARTER

Dekker Ten Questions About IHHuman Error

The Field Guide to
Understanding ' Human Error’

Sidney Dekker ( VJ The Field Gul(lc t() - --ﬁg—_-

llndorstan(lmg Human Error N(JE

c;;g The Fietd Guide to Human Error Investigations. DEKKEF

N ue §_~ c'/hl-v‘-l

N — ~4| -—LW'\ SRS ﬁ.e‘*fi“@b_“‘ﬁ\ ‘\1_']4‘7

_uﬂ_h..\Hm_ww:h'@ KiEweuge

Nr—22 R\

Savid O Woods, Sy h..".j‘,l;
AN

IN VEILIGE HANDEN NUMU LEIDEN BV,




The Third Way:
Culture Of Continual Experimentation And
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The Third Way:
Culture Of Continual Experimentation And
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The Third Way:
Culture Of Continual Experimentation And
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Fragile Resilient Antifragile

» Suffers or breaks from = Stays the same in volatility = Grows and gets stronger from
volatility = Indifferent to tranquility and volatility

* More downside than upside volatility * More upside than downside
from volatility = Myth: The Phoenix from volatility

» Seeks tranquility R B 18hE * Seeks disorder

= Mistakes rare and large = Mistakes small and benign
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