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Key 1: lead time
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Key2: Deploy frequency
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Key3: time to restore
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Key4: change fail percentage
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Aspect of Software Delivery Performance*

Deployment frequency
For the primary application or service you work on, how
often does your organization deploy code to production
or release it to end users?

Lead time for changes

For the primary application or service you work on, what is your
lead time for changes (i.e., how long does it take to go from code
committed to code successfully running in production)?

Time to restore service

For the primary application or service you work on, how long
does it generally take to restore service when a service incident
or a defect that impacts users occurs (e.g., unplanned outage or
service impairment)?

Change failure rate

For the primary application or service you work on, what percentage

of changes to production or released to users result in degraded
service (e.g., lead to service impairment or service outage) and
subsequently require remediation (e.g., require a hotfix, rollback,
fix forward, patch)?

Elite

On-demand
(multiple
deploys per day)

Less than
one day

Less than
one hour

0-15%°"

High

Between once

per day and

once per week

Between one
day and
one week

Less than
one day?

0-15%"¢

Medium

Between once
per week and
once per month

Between one
week and
one month

Less than
one day?

0-15%°¢1

Between once
per month and
once every six
months

Between one
month and
six months

Between one
week and
one month

46-60%
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software delivery and operational (SDO) performance
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THE FOUR STEPS OF THE
IMPROVEMENT KATA MODEL

A systematic, scientific pattern of working

Understand Grasp the Establish the Iterate
the Direction Current Next Target Toward the
or Challenge Condition Condltlon Target Condition
Planning Executing
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Kanban kick-start example
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Definition of Done: Definition of Done: Definition of Done:
- Goal is clear « Code clean & checked in on trunk | - Customer accepted
* Fivst tasks defined * Integrated & regression tested « Ready for production
« Story split (if necessa * Running on UAT envivonment
Feature / story (o Task / defect What to pull first
Date when (aF applicable) “|Ftask |“7|=defect 1, Panic features Yok
added to board e P o - (S“\Ollld be swarmed and kept
S S ; sl |= completed moving. nterrupt other work
—— — * = priority ' and break WIP limits as
2004-08-20 2004-09-30
p **_ iyl = blocked necessary)
(description) “h panic l 2. Priority features W
- who i< dor 3. Hard deadline features
- @ > obihy (only if deadline is at risk)

~ @this right now 4. Oldest features
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