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207H ANNUAL INTERNATIONAL

"‘;,// IT SERVICE MANAGEMENT

& CONFERENCE & EXHIBITION
/

LAS VeGAS * Bruiacio Horey » Fesruary 14-17, 2016

- Q “Pink16”
. IT @ The Speed Of Change

The History of DevOps

And what you need to do about it

Damon Edwards
Managing Partner
DTO Solutions, Inc.
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DevOps Days

Ghent 2009

- — Sydney 2010
b Mountain View 2010 «——_

BSF Sl B A R



DevOps
Deconstruction

Pecgre
o Convergence of Process

¢ Creavion & Exploitavon of Tools

In that order, not the reverse.

/elocity 2010 - Adam Jacob on DevOps Paris JUG 28/02/2011 Devops par Patrick Debols
SRPS N p— o L @ . Bubeeme.| L tames
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Surviving Incidents for Ops
- o o e DRI

Velocity Europe, John Allspaw, “Anticipation: What Coul
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VP, Technical O
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What Adrian is calling NoOps at N

different from Operations at Etsy. But that just begs ) rr—
the que by “operi —
the 21s/ moveme! cloudfoundry / bosh mCOI IeCtlve ‘vagrant

\s Knowing Unix commandads, network

Graphite - Enterprise scalable
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garie realtime graphing nd

m Code Bugs Blueprints Transistions Answers
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ControlTier

- I The Marnonette Collective
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The Rise of a New IT Operations
Support Mode

By 2015, DevOps will evolve from a niche strategy employ
‘ by large cloud providers into a mainstream strategy employed

— by 20% of Global 2000 organizations.
Why DevOps will not emerge: Why DevOps will emerge:

» Cultural changes are the hardestto »DevOps is not usually driven from
implement, and DevOps requires a  the top down and, thus, may be

significant rethinking of IT more easily accepted by IT
operations conventional wisdom. operations teams.

» There is a large body of work with  »ITIL and other best practices
respect to ITIL and other best frameworks are acknowledged to
practices frameworks that is already  have not delivered on their goals,
accepted within the industry. enabling IT organizations to look for

» Open source (OSS) management new models.
tools, which are more aligned with  » The growing interest in tools such
this approach, have not seen as Chef, Puppet, etc., will help
significant enterprise market share stimulate demand for OSS-based
traction. management

Gartner

March 18, 2011
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80%

of Global 1000 firms are expected
to adopt DevOps practices by 2019

p , a4 o

IDC 20165F
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DevOps Days

Ghent 2009
Sydney 2010

Mountain View 2010
Hamburg 2010

Sao Paulo 2010
Boston 2011
Mountain View 2011
Melbourne 2011
% Bangalore 2011
DEVOPS Gothenburg 2011 e e o
nnvs Manilla 2011 group of community
g/ /devopstays.org Austin 2012 members
Tokyo 2012

Mountain View 2012
+62 more (and 19 in 2016)
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AMAZON AWS CTO
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i"FE ( Process )
2 Db D B Dl )l ) oM )

Planning Requuement Design Oevelopmem Deploymom Operatuon EOL
BEEE (s ITIRSEE(ITSM)
Disciplined Agile Continuous Delivery IT Service Management

Size of Task Process Automation

DoD, CI Pattern of deployment Business continuity
Iteration (Time Box) Automated Testing
MiEEE(Lean/TPS)
Lean / Toyota Production System

y

Just-In-Time(JIT), Autonomous (ANDON System)
Ji-Koutei-Kanketsu (JKK)
One-piece flow (Leveling workload)
Learning organization (Reflection, KAIZEN)

Source: ElZE5|H { EXIN EE BB -1 DevOpshIINZ E)
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> oJZ=M TFEE - Reliability Engineer( B/1%5)

> FFABIFIELEEZRA - TEDevOpssSLEERISAFIHLT

QIS &l A R IR



2R 2R K4

& S/ BEARNRTICER

SRS
Service Owner

ESEEDAE

Service Management Office

o

FRE 1= 55 Bl PA
Development Team Operation Team

Source: ElZE5|H { EXIN EE BB -1 DevOpshIINZ E)
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Process Master

DevOpsTEM
DevOps Engineer

XA

Gate Keeper

JEEIEm

\

\ Reliability Engineer /
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s KRR FRE i= M EPA
LOB Development Team Operation Team
0 \
BSEMW -1 Service Owner - 1
" 2
6 R
BSEW -1 Service Owner - 1
. J
[.’I‘ - 1 Service Owner - 1 )
(= REEN
Process Master
ESEREDLE DevOpsT#EWH
Service DevOps Engineer
Management
Office g**
Gate Keeper
OREIEw

\ Reliability Engineer/
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“This is your last chance ... After this, there is no turning back.
You take the blue pill - the story ends, vou wake up in vour bed,
and believe whatever yvou want to believe,

You take the red pill, ...
you stay in Wonderland,
1 and I show you, Ay

ow deep the rabbit-hole goes.

~ Morpheus' Waming To Neo (From The Film; “The Matrix”) ~
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Agile ITSM

IT SERVICE
MANAGEMENT
20000
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/ /
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https://www.exin.com/CN/en/certifications/&fw=exin-devops

\\I
\l
-

EEFRENSE 5

DevOps Master HEZH
2k DevOps HIRITHZ B

s 0

15
Koichiro(Luke) Toda
Nobuyuki Mitsui
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THE
DEVOPS 2.0

TOOLKIT Ansible
for DeVOPS

CONTAINERIZED MICROSERVICES
\lllllll cor ] uratio IIUHIIAH!IHI/

VikTOR FARCIC

Jeff Geerling
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Effective|
DevOps

BUILDING A CULTURE OF COLLABORATION,
AFFINITY, AND TOOLING AT SCALE

Chianged The World

Jennifer Davis & Katherine Daniels
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HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY
IN TECHNOLOGY ORGANIZATIONS

Gene Kim Jez Humble Patrick Debois John Willis

S BEEESTUETE in Information Management

Customer Reviews
W W WY 16

48 outof 5 stars ~

5 star 94%
GENE KIM,
JEZ HUMBLE, 4 star 0%
PATRICK DEBOIS, 3 star 0%
& JOHN WILLIS -
FOREWORD £Y JOwa ALLSPAW 2 Star I_I 6%
1 star 0%
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> HANSS5ZFSERERIDevOps Meetup
» 211 DevOps Days; &1§2017F=AHNFE
> ZINIERFZTHIRAKRESHEIZAIDevOps=i7
» CSDN. Infoqg
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CREDITS

| e R s O 3 Ernest Mueller
&%ﬁ mmonoaagé @ernestmueller
theagileadmin.com

A Roadmap for
DevOps Success

Michael Olson
Puppet

DevOps is not enough

Embedding DevOps in a broader context

Uwe Friedrichsen — codecentric AG — 2014-2016
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